Gresham Youth Football Association .

www.greshamyouthfootballassociation.org
2870 NE Hogan Rd., Suite E 540, Gresham, OR 97030

Minutes of Board of Directors Meeting on February 12, 2008 at 1900 hours
The meeting was held at M&M restaurant

The Board members present: Jeff Rhinevault, Steve Castillo, Karen Nelson, Darryl Turner, Mark
Cage

Presidents Report:

Jeff introduced the pro’s and con’s of introducing a 7" and 8" grade team to the GYFA. The
board motioned and approved to go ahead with a 7" and 8" grade. Jeff discussed joining the
chamber of commerce for $670.00, after some discussion about the positive and the benefits it was
motioned and passed to join the Gresham Chamber of commerce.

Vice Presidents report:

Steve gave an update on improvements made on the GYFA web site with more information. Steve
discussed web design banners for GYFA sponsors. Steve asked for pictures of last years 5/6 black
team. Steve said that new instructions and up grade will be complete soon. Still searching for a
concession trailer board discussed getting a new concession trailer or buying a used.

Registrars report:
No report

Treasurer’s report:
Karen reported about funds available. Karen also requested for a second signature on bank
deposits and checks written from GYFA. Jeff agreed with Karen

Secretary’s report:
The meeting notes from January, were approved and submitted

Equipment Manager report:

Darryl introduced Rich Nobles from Hammers; Rich introduced new jerseys to the board for
approximately $30.00-31.00 the price can go up from there depending on any additions. Darryl
stated that the helmets are being N.O.C.S.E. for $2500.00. The approximate cost to start the 7®
and 8™ football would be $6600.00

Head Coaches Report:

For this year there are a few openings open for head coaches % Blue Dave Streson, ¥4 White empty
at this time, 5/6 Blue Brett Starr, 5/6 White Darryl Turner, 5/6 Black Steve Castillo, 7™ Empty at
this time, 8™ Willy Nelson. The coaches discussed training new officials on April 5™ and 26th
for the football games; because we are short on officials (we only have one official so far).
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Other topics discussed:

1) Should we purchase a used concession trailer or build a new with donations?
2) More discussion about adding more camps to the GYFA program?
3) The next meeting will be held early March approximately week of the 15™.
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